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A Message from Liz Goodwin, Chief Executive 
 
 
Dear Candidate, 
 
I am delighted that you have expressed an interest in working for WRAP as our Chief Finance Officer 
and the opportunity to contribute to our future success. 
 
WRAP is responsible for spearheading the delivery of a key part of the government’s resource efficiency 
agenda.  Our vision is a world without waste and we work with businesses, local authorities and 
consumers to reduce waste and make better use of resources.  This reduces carbon emissions and 
helps to tackle climate change.  A challenge for me as Chief Executive is to lead WRAP through 
continued growth and evolution despite an uncertain economic and political climate, and I am totally 
committed to what we can achieve with such a focused, energetic and passionate team.  Hugh 
Etheridge, our outgoing Chief Finance Officer, has made an excellent contribution to our success to date 
and helped build an organisation fit for purpose. Hugh is now retiring, and as a result we are seeking 
someone of equal stature to play a significant role in taking the organisation forward.   
 
The UK is on the cusp of transformational and cultural change in waste management and recycling, but it 
is a tough challenge and one that requires a unique organisation like WRAP and a talented team to 
continue the momentum.  Our reputation as an organisation is a good one and expectations of us are 
accordingly high.  It is essential we continue to deliver what we promise, and more besides.   
 
You will have a vital role in working with and supporting a strong, passionate and committed workforce 
and Board.  As an experienced corporate team player you will bring with you your abilities as a strategic 
leader with a successful career track record and the ability to make a significant contribution across the 
organisation as a whole.  Your sector experience is secondary to your ability to be effective and credible 
at Board level in this commercially and socially driven organisation.  
 
If you share our vision and can provide dynamic and inspirational leadership to an organisation which is 
effecting a major UK initiative, we encourage your application. Should you join us, you will find a highly 
supportive, capable and welcoming organisation of which I am proud to be Chief Executive.  
 
 
I look forward to receiving your application.  
 
 
 
 
Liz Goodwin 
Chief Executive 
December 2009. 
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Overview of WRAP 
 
 
Who Are We? 
 
WRAP (Waste & Resources Action Programme) was established in 2000 as a not-for-profit company 
backed by government funding from England, Scotland, Wales and Northern Ireland.  
 
We are a results driven, commercially focused organisation.  Our strategies and goals are achieved by 
working in partnership with consumers and a wide range of businesses to encourage them to be more 
efficient in their use of materials and to recycle more things more often.  The end result is to minimise 
landfill, reduce carbon emissions and improve our environment.  
 
Our vision is “A world Without Waste, where resources are used su stainably” .  
 
More detail is available on our website at www.wrap.org.uk.   
 
Our top line structure is shown below: 
 

�
 
Our four priorities 
 
1. Packaging  
The manufacture and disposal of packaging is of great concern to consumers and policy makers alike. 
 
2. Food waste  
Every tonne of food waste prevented has the potential to save 4.5 tonnes of CO2 equivalent. 
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3. Collection systems  
We aim to help local authorities maximise the potential of a well designed collection system to meet 
recycling targets and respond to the demands of the public. 
 
4. Quality of materials  
We continue working on benchmarking the costs and efficiency of local authority recycling collection 
systems. 
 
By focussing on these four areas, and working with our partners we aim to: 
 

·  Divert 8 million tonnes of waste materials from landfill.  
·  Save 5 million tonnes of CO2 equivalent emissions.  
·  Generate £1.1 billion of economic benefits to business, local authorities and consumers. 

 
 
Our Impact 
 
1. What difference has WRAP made? 
WRAP has played a crucial role in helping the UK make better use of resources, cut waste and meet 
tough environmental directives. 
 
Since WRAP was established in 2000, we have: 
 

·  Given practical support to recycling, reprocessing and composting companies to the point where 
this sector has doubled in size.  

·  Helped drive the use of recycled plastic in food grade packaging in the UK.  This was almost non 
existent before WRAP started work.  

·  Brokered highly successful voluntary agreements with industry including the Courtauld 
Commitment which has helped stop the growth in grocery packaging.  

·  Over 200 firms have now signed up to a similar commitment with the construction sector to halve 
the amount of waste they send to landfill.  

·  Delivered a step change in recycling by UK households through the Recycle Now campaign. 
Hardly any recycling was done ten years ago.  Now more than two thirds of homes recycle as a 
way of life.  

·  Highlighted the problem of food waste through the Love Food Hate Waste campaign which has 
helped cut around 150,000 tonnes of food waste, and save consumers more than £300 million.    

·  Developed high quality advice for councils on how to implement effective recycling and food 
waste collections. 

 
2. In the last three years, our work has: 

·  Helped divert almost 5 million tonnes of waste from landfill. 
·  Led to two million tonnes of carbon dioxide equivalent being saved each year. 
·  Helped an extra four million people become committed recyclers. 
·  Helped more than one million households become committed to reducing food waste. 

 
Projects commissioned by WRAP are expected to save 15 million tonnes of CO2 equivalent greenhouse 
gases over their lifetimes.  We have opened new offices in Wales and Scotland to respond the growing 
amount of work we are doing for those Governments. 
 
3. What unique role does WRAP play? 
WRAP is an organisation of experts, combining professionalism with enthusiasm and a focus on results.   
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Before WRAP was set up, reducing and avoiding waste were hardly ever talked about. They are now 
treated as high priority issues by both business and Government, in a large part thanks to WRAP’s work. 
  
WRAP has revolutionised the way the UK thinks about the things we produce and throw away. It is now 
a given that old newspapers and wine bottles are viewed as valuable resources.  That was a slightly 
wacky idea ten years ago - now it’s mainstream. 
  
The expertise WRAP has built up to bring about this change does not exist in such a concentrated way 
in other organisations.  
 
4. WRAP's work 
Our particular areas of expertise are: 
 

·  The reprocessing of materials, such as plastics.  One of the world’s leading experts on plastics 
reprocessing is at WRAP.  

·  A unique understanding of the recycling and reprocessing business.  
·  Running successful consumer behaviour change campaigns – Recycle Now and Love Food Hate 

Waste are recognised as two of the UK’s leading social marketing campaigns.  
·  Our ability to influence the way business leaders in a wide range of sectors think about waste so 

they can see the business benefits that more efficient use of resources can bring.  
·  Many of the people we employ are from the private sector.  We understand business and have a 

commercial approach.  
·  We attract high calibre staff with specific skills.  
·  We are a trusted source of information and expertise by the sector and key stakeholders.  
·  We are small and agile, so can work quickly to address issues, make decisions and make 

progress.  
 
5. What are WRAP's plans for the future? 
WRAP is driven by our belief that resources should be used in an efficient and sustainable way.  We 
have raised public and business concern about all forms of “waste”. 
  
Up to now we’ve focussed on reducing the amount of waste going to landfill and recycling as much as 
possible of what we waste.  We believe there is much more we can do to help prevent waste arising in 
the first place and use resources in a more sustainable way. 
  
For example, by: 
 

·  Promoting design which uses resources in a sustainable way. 
·  Helping the public sector and others to procure in a more sustainable way. 
·  Creating greater demand for products which contain recycled material or which are recyclable. 
·  Making sure businesses have easy access to all the guidance and best practices on cutting and 

avoiding waste which has built up over the past decade. 
 
Following a review by Defra of the organisations and programmes it funded to work on resource 
efficiency, WRAP was asked to lead the development of a single body for delivery in England.  This 
rationalisation of the delivery landscape includes the work of the Envirowise programme, NISP, Centre 
for Re-use and Remanufacture, Action Sustainability, the BREW Centre for Local Authorities and the 
Construction Resources Waste Platform (CRWP).  We are currently going through the process of 
integrating these activities and creating a new single interface for businesses. 
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Further Details Regarding Our Impact 
 
Please follow the underlined weblinks below to read more about our work with partners to make a visible, 
measurable difference to the way the UK uses and thinks about resources. 
 
1. Waste prevention  
 
Whether at home or at work, reducing the amount of waste we produce is the most effective thing we 
can do to protect our natural resources, cut costs and reduce our carbon footprint. 
 
Courtauld Commitment - growth in grocery packaging halted.  
 
Love Food Hate Waste - 1.8 million more households now take steps to reduce the amount of food they 
throw away.  
 
Halving Waste to Landfill - 100 organisations signed up in first six months.  
 
 
2. Collecting and sorting  
 
Helping people recycle as much of their waste as possible is key to reducing the amount of rubbish 
currently being sent to landfill, and reducing the need to extract virgin materials. 
 
19 food waste collection trials run in England and Northern Ireland.  
 
90% of English local authorities use the free Recycle Now communication tools.  
 
3.9 million more people now describe themselves as 'committed recyclers'.  
 
 
3. Recycling and reprocessing  
 
For the resource efficiency loop to work smoothly there must be sufficient capacity in the UK recycling 
and reprocessing sector to create demand for recyclable material. 
 
The additional plastic bottles that can now be recycled every year as a result of WRAP's support would 
fill 180 Olympic sized swimming pools.  
 
WRAP has diverted more than 3.1 million tonnes of construction material from landfill.  
 
An extra 470,000 tonnes of capacity to process source-segragated bio-degradable waste.  
 
 
4. Market development  
 
Recycling material through efficient processes, which then create high-value products, is only possible if 
there are markets for those products. 
 
£11.6 billion worth of construction projects set requirements for waste minimisation, recycling and 
recycled content.  
 
Trailblazer projects demonstrate the technical and commercial benefits of using quality compost in 
brownfield development.  
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Business Plans 
 
The initial mission, and the three year focus of our First Business Plan , was to create new markets for 
the additional materials being collected and recycled as part of the drive to reduce the volume of waste 
which was sent to landfill.  This plan was conceived as Devolution was taking place so the plan was 
funded by central UK government and the devolved administrations on a proportional basis based on 
populations known as the Barnett formula.  
 
In our Second Business Plan  (2004 to 2006) our scope was broadened to encompass new 
programmes on waste minimisation, to provide advisory services on best recycling practice for local 
authorities( in England only) and to help to influence public behaviour by programmes of communication 
at local and national level ( again in England only) The second business plan also included a Scotland 
Specific Aggregates support programme delivered by WRAP and a Scotland specific Home Composting 
support programme. Both highlight the increasing diversity of support provided by WRAP as the 
individual Nations’ waste strategies were developed. 
 
Our Third Business Plan (2006 to 2008) focused on achieving the following:   
 

1. to cause the recycling or removal from the waste stream of at least three million additional tonnes 
of materials;  

2. to increase the level of public participation in recycling by adding at least four million additional 
‘committed recyclers’, an increase equivalent to 10% of the adult population in England; and  

3. to reduce the amount of food thrown away by consumers and ensure more of it is collected for 
composting and recycling.  

 
Our 2008 to 2011 Business Plan  details how we will work over the next three years.  We will work with 
our partners to deliver three headline targets: 
 

1. 8 million tonnes of waste materials diverted from landfill; 

2. 5 million tonnes of CO2 equivalent emissions saved; and 

3. £1.1 billion of economic benefits to business, local authorities and consumers. 

 
The full Business Plan (2008/11) can be downloaded from:  
http://www.wrap.org.uk/downloads/WRAPPlan2008_111.16ed98c9.5481.pdf 
 
 
Further reading: 
 
Recycle Now campaign: 
http://www.recyclenow.com/index.html 
 
Love Food Hate Waste campaign: 
http://www.lovefoodhatewaste.com/ 
 
Home Composting campaign: 
http://www.recyclenow.com/home_composting/index.html 
 
Resource Efficiency – what Resource Efficiency means: 
http://www.wrap.org.uk/wrap_corporate/about_wrap/resource_efficiency.html 
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Useful links: 
 
Department for Environment, Food and Rural Affairs - Waste and Recycling: 
Defra  
 
Environmental guidance for your business: 
NetRegs 
 
Supporting local authorities working with their business communities: 
BREW Centre for Local Authorities 
 
Delivering bottom line, environmental and social benefits: 
National Industrial Symbiosis Programme (NISP) 
 
Advice, research and opinion on remanufacturing and reuse in the UK: 
Centre for Remanufacturing and Reuse 
�
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Governance & Structure 
 
 
Established as a not-for-profit company in 2000, WRAP is backed by government funding from England, 
Scotland, Wales and Northern Ireland.  WRAP is a private company limited by guarantee. 
 
The culture at WRAP is one of focus, challenge, commitment and passion – although publicly funded, we 
have a private sector ethos.  We have recruited very talented individuals within their specialist areas and 
there is a high level of intellect and knowledge in the business which must be channelled effectively by 
the Chief Executive and Directors.   
 
WRAP’s knowledge and delivery capability are also held in high esteem externally, amongst the 
business community, in Central Government, in the Waste sector and in Brussels. 
 
There is a very strong Board, consisting of key industry players and other relevant stakeholders.    
 

Board Members: 
 

·  Peter Stone – Chairman 
·  Tim Sweeney - Deputy Chairman 
·  Dr. Liz Goodwin - Chief Executive Officer 
·  Dr Robert Chilton - Non-executive Director 
·  Tony Elmer - Non-executive Director 
·  Hugh Etheridge - Chief Finance Officer and Company Secretary - Executive Director 
·  Kim Fellow – Non-executive Director (appointed by Scottish Government) 
·  Andy Hinton - Non-executive Director 
·  Maggie Jones (Baroness Jones of Whitchurch) - Non-executive Director 
·  Neil Thornton - Non-executive Director (appointed by Defra) 
·  Phillip Ward - Director for Local Government Services - Executive Director 
·  Jenny Watson - Non-executive Director 
·  David Palmer-Jones - Non-executive Director 
·  Councillor Clare Whelan - Non-executive Director 

 
 
As a company limited by guarantee, WRAP also has 25 Members, rather than shareholders.  Each one 
has undertaken to pay in £1 in the event of liquidation.  As WRAP is established on a not-for-profit basis, 
in the event of winding up, they do not share in any surplus.  
 
The Members are: 
 

·  British Glass  
·  British Plastics Federation 
·  British Retail Consortium 
·  CBI 
·  Chartered Institute of Wastes Management 
·  Community Recycling Network 
·  The Association for Organics Recycling 
·  Confederation of Paper Industries 
·  COSLA 
·  County Surveyors Society 
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·  The Department  for Environment, Food and Rural Affairs (DEFRA)The Department for Business, 
Innovation and Skills 

·  The Department of Environment, Northern Ireland 
·  The Engineering & Physical Science Research Council 
·  The Environmental Services Association 
·  Food and Drink Federation 
·  Institution of Civil Engineers 
·  Institute of Materials, Minerals & Mining 
·  Local Government Association 
·  The Mineral Products Association 
·  Recycling Industries Alliance 
·  Scottish Government 
·  SEPA 
·  Wastewatch 
·  The Welsh Assembly Government 

 
 
WRAP’s Executive Directors 
 

·  Dr. Liz Goodwin – Chief Executive Officer 
·  Steve Creed - Director of Business Growth  
·  Hugh Etheridge - Chief Finance Officer and Company Secretary 
·  Nick Gammage - Director of Communications 
·  Dr Marcus Gover - Director of Market Development 
·  Iain Gulland - Director for Scotland 
·  Dr Richard Swannell - Director of Retail and Organics Programmes  
·  Phillip Ward - Director for Local Government Services  

 
The profiles of the Executive Directors can accessed through the following link: 
http://www.wrap.org.uk/wrap_corporate/about_wrap/wrap_directors.html 
 
 
Financial Overview 
 
Our total income for the year ended 31st March 2009 from grants and project income was £58,997,000.  
The Annual report and Consolidated Accounts can be downloaded from:   
http://www.wrap.org.uk/downloads/WRAP_AnnRep09_WEB_3.f5c0bb47.7448.pdf
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Structure Charts 
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Job Description & Person Specification 
 

�
JOB DESCRIPTION 

 
 

JOB TITLE:  Chief Finance Officer 
 
REPORTS TO: Chief Executive Officer 
 
MANAGEMENT  
RESPONSIBILITY: Financial Controller 
                                       Head of IT & Administration 
                                       Head of Project Assurance 
                                       Evaluation Manager 
                                       Personal Assistant 
  
JOB PURPOSE 

To play a leading, pro-active role in the strategic management of WRAP. 

 
To take overall responsibility for the financial management of WRAP, and to lead the Finance & 
Evaluation Department which includes Accounts, IT, Premises Management, Project Assurance and 
Evaluation. 
 
 
MAIN FUNCTIONS 

Overall responsibility for the management of WRAP’s finances and physical assets including compliance 
with all relevant statutory requirements and with WRAP’s grant agreements with Governments and other 
funders. 
 
Fostering, maintaining and, where necessary, developing a high level relationship with WRAP’s funders 
and other relevant stakeholders, including its suppliers. Developing an appropriate and effective project 
assurance system support the project management function within WRAP’s delivery teams and to 
ensure that WRAP is able to comply with all audit requirements, both internal and external. 
 
Overseeing the management of WRAP’s physical assets and IT systems to ensure that they support the 
highest delivery standards by the remainder of the organisation. 
 
Working closely with the Chief Executive contributing to the leadership and strategic management of 
WRAP. 
 
Acting as Company Secretary to WRAP and its subsidiary companies. 
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PERSON SPECIFICATION 
 
Key requirements and Personal Profile 

�
Experience 
 
Essential 

1. At least 5 years experience in a Finance Director role or senior finance role with full budgetary control 
and finance responsibility 

2. Understanding of Corporate Governance in a non-government organisation 

Desirable 

1. Experience and understanding of working with government funding and an understanding of the 
opportunities and constraints this brings 

Skills  

1. Takes time to build relationships with key funders 

2. Ensures a robustness of systems in the way funds are managed at all levels 

3. The ability to inspire the utmost confidence in the management information provided to WRAP’s 
Board and its Government funders 

4. Clarifies the future direction for the finance and administration staff in terms that makes sense, 
constructing solutions jointly with the team and building on the ideas of others 

5. Creates a development environment by seeking and providing feedback to assist self/employee 
development and inspire confidence among non-financially literate members of staff 

6. Excellent communication skills including the ability to present, explain and influence people at all 
levels 

7. The ability to think strategically and act pro-actively where necessary to ensure that WRAP is 
achieving the highest standards of financial control and delivery of its projects 

8. A sound attitude to risk at a time when the scale and nature of the organisation is changing 

9. A willingness to commit to WRAP’s environmental objectives 

 
Education/Qualifications  

1. A recognised professional accountancy qualification 
 
Technical Knowledge 

1. Working knowledge of the UK’s political agenda, particularly waste management and environmental 
challenges 
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Remuneration and Indicative Timetable 
 
 
Remuneration Package:  
 
A salary of up to £120,000 (dependant on skills and experience) along with the following benefits is 
envisaged: 
 

·  Performance Related Pay – max 10% of basic salary 
·  Contributory Pension Plan 
·  Life Assurance 
·  Private Medical Insurance 
·  Permanent Health Insurance 
·  25 days holiday per annum plus bank holidays 

 
 
Location 
 
The role is based at WRAP’s office in Banbury. 
 
 
 
 
Indicative Timetable 
 
 

Closing Date Friday 8th January 2010 

Longtlist Meeting (WRAP and Veredus) W/C 18th January 2010 

Longlist Interviews (with Veredus) W/C 25th January and 1st February 2010 

Shortlist Meeting (WRAP and Veredus) W/C 8th February 2010 

Final Panel (at WRAP office in Banbury) W/C 15th or 22nd February 2010 
 
 
You will be contacted directly if you are invited to the Final Panel Interview. Candidates not successful in 
reaching Final Panel will be informed by letter from Veredus. 
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Advert 
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How to Apply 
 
 
To apply you should: 
 

·  Submit a comprehensive CV plus supporting statement. 
The supporting statement should detail how your exp erience matches the ‘Essential’ and 
‘Skills’ criteria in the Person Specification.  We will sift applications against these criteria.  
You do not need to address any other competencies as these will be assessed at interview.  
Please also indicate your current salary details on your supporting statement.  

 
·  You should also give names, positions, organisations and telephone contact numbers for at least 

two referees, one of whom should be your current/most recent employer.  If you specifically do 
not wish referees to be approached without your permission, please indicate this clearly.  We will 
only approach referees if you are invited to attend the final interview and will only do so with your 
permission.  

 
·  Please also complete the enclosed Equal Opportunities Monitoring Form.  This will assist WRAP 

to follow the recommendations of the Equal Opportunities Commission, the Commission for 
Racial Equality and the Disability Rights Commission that employers should monitor selection 
decisions to asses whether equality of opportunity is being achieved.  The information on the 
form will be treated as confidential and used for statistical purposes only.  The form will not be 
treated as part of your application.  

 
·  Finally, please ensure you include your work and home telephone contact numbers and email 

addresses where applicable, as well as any dates when you will not be available.  
 
 
The closing date for receipt of applications is Fri day 8 th January 2010  

 
Applications should be emailed to helena.letij@veredus.co.uk  

If you would rather post your application, please send it to: 

Helena Letij 
Veredus  
3rd Floor 
Bridgewater House 
Whitworth Street  
Manchester 
M1 6LT 
 
If you have a query, please feel free to call Vanessa Ford on 0870 165 4253 or Nick Roberts on 0870 
190 4310. 
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Equal Opportunities Monitoring Form 
 

Please complete or check boxes as appropriate 

 

 
Bangladeshi  
Indian  
Pakistani  

Asian or Asian British: 

Other  
African  
Caribbean  Black or Black British: 

Other  
Chinese  

Chinese or Other: 
Other  
White and Asian   
White and Black African  
White and Black Caribbean  

Mixed: 

Other  
British  
English  
Irish  
Scottish  
Welsh  

White: 

Other  

 
ETHNIC ORIGIN 
INFORMATION 
 
These categories are 
not about nationality, 
place of birth or 
citizenship.  They 
relate to broad ethnic 
group categories as 
recommended by the 
CRE.  When you have 
read them all please 
tick the box that most 
accurately describes 
you. 

Other Ethnic Origin (please describe):       
 

Religion (please state)       
 

Section 1 of the Disability Discrimination Act (DDA) defines a person as having a disability if he or she ‘has 
a physical or mental impairment which has a substantial and long-term adverse effect on his or her ability 
to carry out normal day to day activities’. 
Do you consider yourself as having a disability under the terms of the DDA? Yes   No   

 
This information is collected by Veredus on behalf of our clients.  Your answers are voluntary, confidential 
and will be used only to understand and address issues that may be relevant to the client’s organisation. 
 
 

I prefer not to complete this form:   

Job Reference Number:        

Name:       Date of Birth:       

Current Job Title:       

Full time:     Part-time:  If yes, No. of Hours:    

Female:      Male:               

Marital / Civil Partnership Status  Single:     Married:      


